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Service Parts Organisation – who are we?

4PL – A fourth-party logistic provider,    3PL - a third party 

logistic provider

General Organization Overview
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DHL –Lead Logistics Partner for IBM Service Parts Operations

DHL’s 4PL organization is operating independently of 3PL to manage the supply chain network  

and create value for IBM through 4 operational focus areas supported by global IT solutions

• Network optimization

• Business Process 

Optimization

Solution Design

Operations Management

• Performance management

• Freight bill audit & cost 

management

• Quality and compliance

• 3PL management

• Procurement & tender 

management

• Driving cost reductions

• Global Command center setup

• Order Management incl 24/7 

emergency order handling

• Monitoring / exception handling

Sourcing & vendor 

management

Single Point of Contact 

& Control towers

• Single Global IT solution

• End-to-end visibility & 

management

• Innovation roadmap

• Full disaster recovery

Global IT solutions

The global IT solution 

enables a transformational 

approach and means there 

is a innovative 

partnership with IBM 

where we actively explore 

how digitalization can 

change and improve the 

supply chain
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IBM TSS : Support as a Service
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SPO Value Proposition

Facts & Highlights
 3 worldwide hubs 

 200,000 part numbers (50,000 non-IBM)

 30 million movements a year WW

 ± 400 parts suppliers

 >750 stock locations WW (180 countries)

 96% availability in 58 countries

 99.9% inventory accuracy

 SLA support from 2hrs to 2nd business 

day

 Transport / warehousing has been 

outsourced

 Globally managed and integrated 

processes and systems where possible, 

geographical solutions where needed
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Customs Invoice 
example
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Cross border from EMEA CB to SPO Switzerland
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Registering a transaction on the blockchain uses 

a chain; tampering with data will break the chain
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Ledger 1
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Scalability

Multiple Inventory owners can 
be added easily

Flexibility of smart contract

Different countries have 
different requirements 

Visibility 

To all actors of all 
documents as needed
(permissioned   
blockchain)

24/7 access to documents

Auditability and trust

Modification of data not 
possible without detection

o Clear liability in case of 
customs disputes

o Customs may want to have 
access to the data in the 
blockchain in the future

Advantages of applying blockchain technology

Automated data interfaces from / to clients and import/export 
brokers
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Thank you
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