
farming innovatorsBright farming is yours by choice

Innovative maintenance, 

it’s a journey



Number of 
markets

> 40

Number of 
production facilities

2

Number of 
R&D facilities

3

Number of living 
patents 

1.600

Investments in R&D 
from our product 

turnover

6%

Number of employees

1.600
Annual Sales

€ 615 mln
Lely

today



Our customers 
worldwide are 
serviced by 200 

Lely Centers



Vision
A sustainable, 
profitable and 

enjoyable future in 
farming
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Why data driven 
maintenance?



Cost and Downtime

• Next to cost, downtime is a second objective for optimization

• Downtime cannot be translated into cost

• Market standard

• Customer satisfaction

• Employee satisfaction

• Animal health

Multi factor – Multi component model



100% uptime

Tools:
• Predictive maintenance
• 3D-printing
• Augmented Reality



Framework towards 100% uptime

100% uptime

Continuous 
development

Maintenance 
concept

Preventive

Age

Time

Use

Condition Inspection
Corrective
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Next steps



Predicitve maintenance

100% uptime

Continuous 
development

Maintenance 
concept

Preventive**

Age

Time

Use

Condition

Inspection

Monitor

Corrective*

* Optimal use of part lifetime, but high set-up cost for maintenance
** Efficient in set-up cost for maintenance, but limited use of part lifetime



Dynamic maintenance concept



Dynamic maintenance concept

• Dynamic in:

• Timing of the maintenance action

• Content of the maintenance action



Dynamic influencers

Customer
preference

External
circumstances

Machine
usage

Service
conditions






