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Ensure availability of
critical spare parts, even
if they are slow-moving

» Adding a ‘Core Assortment’

» Pooling individual customer
demand
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Analytic Hierarchy Process
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Thank
you for =
listening ‘

8 Defining and Managing a Core Assortment of Spare Parts - Ylja Jansen VANDERLANDE TU/e



	Dia 1: Defining and Managing a Core Assortment of  Spare Parts
	Dia 2: Ensure availability of critical spare parts, even if they are slow-moving
	Dia 3: Decision making framework
	Dia 4: Analytic Hierarchy Process
	Dia 5: Analytic Hierarchy Process
	Dia 6: Analytic Hierarchy Process
	Dia 7: Decision making framework
	Dia 8: Thank you for listening   

