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Prysmian Linking
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A truly global group leader in the cable industry Draka

A global footprint ensuring higher diversification by portfolio and geographical area

29,000

Employees

50

Countries
worldwide

[l 108

plants

26

R&D Centres
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A rapid and robust, yet
truly agile supply chain

Manufacturing is the soul of our company. We were
born to produce.

We deliver world-leading products to our customers
by putting them at the centre of our daily work.

And by endeavouring to truly understand your
needs in order to provide an exceptional service.




Speed

We strive to deliver you the best-in-class. Fast.

« Swift identification of your exact needs, supported by on-
time delivery of tailored high-quality products and
solutions, backed up by the guarantee of prompt
management of any critical situations.

A lean manufacturing chain and large, modern centres of
excellence greatly enhance our capacity — on a local and
global scale.

» Our stock level rates are strategically monitored to
minimise wait times.
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Adaptation

Our supply chain is adaptable too.

* We continually streamline decision-making processes
across the board, enabling us to manoeuvre more
effectively in response to market demand.

Our stock policies and planning strategies mean we can
respond quickly and efficiently to market fluctuation and
changing customer needs.
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Building a better world

Even as we minimise our environmental
footprint, we’'ll continue to offer the same
balance of quality, efficiency and reliability
into the future.

So that we can offer the solutions you truly
need: for your networks, for the planet and for
our future.




Sustainability at
Prysmian Group

Sustainability plays a central role for Prysmian
Group. We’re committed to promoting a
business model that integrates economic,
social and environmental responsibility in all
aspects and activities of the Group.
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Return rate less than 1%
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Drum return plan 2021/2022

Since non of the Dutch wholesalers had any drum return policy
defined in 20200 we will rolled-out a 3-phase plan.

Phase 1: Agreement and activation for adopting a drum return policy
together with the Prysmian drum return service.

Goal: by the end of 2021 the amount of empty drum deliveries
reduced to a maximum of X%

Phase 2: Further controlling the process by collecting data about the
drum return flow. Exclusive pilot with Technische Unie - Sonepar
via RTI.

Goal: determine the return rate and improve the return rate by the
end of Q1 2022.

Phase 3: Have a 90% accurate and live overview of the drum flow

Goal: by the end of 2022 a return rate of 10% to Prysmian.
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Phase 1

Agreement and activation for adopting a return policy
together with the Prysmian drum return service.

Goal: by the end of 2021 the amount of empty drum
deliveries reduced to a maximum of X%

Started with the Drum return service:
WWW.DRAKA-HASPELRETOUR.NL

Scan da QR coda of ga noor
Dra a Droko-hospelretour.nl om uw
lege haspals retour te sturan

E3%E XY

LATEN WE SAMEN BOUWEN AAN gs"«?r Q <§>
EEN DUURZAME TOEKOMST AT
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Draka

Haspel retour s
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Welkom op de haspel retour service pagina van Draks. Bent u op 20ek naar de plek waar u lege Draka haspels kunt afgeven of
laten ophalen? Dan bent u hier op het juiste adres. We zetten graag alle opties voor u op een rij.

n veel gevalien kunt u een lege Draka haspel laten ophalen door de groothandel wearvan u hem ontvangen heeft. U vindt hier de juiste

comactformulieren ven de haspel retour service bij onze groothendelsparnrers

Kies uw groothandel voor het online retour formulier

Techeische Unis ™%

Draka haspel retour service

De houten Draka haspels me: een diamater van | meter en groter
. Wilt u een haspel met een blauwe tag

u om een Mail te sturen

naar haspel.ni@prysmiangroup.com
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return policy together with the Prysmian drum return 3, Waar bt u naar op ek
service.
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What is Blockchain?

Blockchain technology is most simply defined a:
distributed ledger that rec
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@ What is Blockchain?

Blockchain technology is most simply defined as a decentralized,
distributed ledger that records the provenance of a digital
asset.
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RTI :
Blockchain

Phase 2

Further controlling the process by collecting data about the drum return flow. Start with pilots with customers.
Goal: determine the return rate at wholesalers and improve the return rate by the end of Q1 2022.

We started a collaboration with RTI Blockchain. Using a blockchain dashboard which could be entirely
automatic. They calculate costs of €0,0005 per moving item.
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Why controlling the
Drum Return Flow?

+ Controlling waste management
+ Improving Life Cycle Assessment

+ Economical benefits
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