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ROYAL REESINK

INTRODUCTION - What we do

Royal Reesink is a market leading international
distributor and service

provider of high-quality equipment, components
and services.

As we operate locally, we are very close to our
customers.

Everything is aimed at providing full service to
our customers. 65% of our business consists of
service and support.

Service |
our
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ROYAL REESINK

INTRODUCTION - A GLANCE

1,210,000.000
Revenue 2022
budget

2.600

Employees

e Enabling
> 25,000 = YOour
yearsof | 2 buUSINess

experience

7 e,
g

countries

65 branches

b '\ ¢

12.598

Cups of coffee a day

kWh retrieved

: ?‘%:‘
500.00 in one year
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ROYAL REESINK

INTRODUCTION - OUR CUSTOMERS

Forestry and
landscaping

.

Agricultural
holdings

Farmers and
contractors

Construction
companies

Industrial
companies

Logistic centers
and warehouses

Golf courses and
sport facilities

Water boards and
(local) authorities



ROYAL REESINK

INTRODUCTION - OPERATING COMPANIES
Agriculture &

Turfcare - -
v

Construction & \ ' Material Handling
Industries ' 'l Rogier van der Linde

Jannes Bouman Vice President
Senior Vice PreM ‘#

=723 Reesink Construction
Equipment

Thierry Panadero
Senior Vice President

Reesink Material Handling

Equipment

58

Reesink Agriculture
Equipment

CT Agro

i ; — Motrac NL —
Reesink Agri De Bruvcker-K — I I —
Bruggeman — e Bruycker-Remp [ ]
isati Motrac NV
Dok echante - 1
- — _ Huur&Stuur — .. .
Kamps de Wild Reesink Turkey Kemp Groep — PeIze.r Fordertechnik
Reesink Production Reesink Schwerstapler |

Van Tetering

Nicolaisen & Larsen ==

e

Tingley’s Harvest Center
genAG I‘I
Hepson Equipment '
Reesink Canada Wholesale

Reesink Turfcare

Jean Heybroek
il - Kuhota Meij de Bie (’> BOMAG ATLAS , Logistic Solutions
s Stierman de Leeuw FAYAT OROLY CRANES & EXCAVATORS h = Gert Bossmk

Van Bergen Vice President

B amazoNne

i) Reesink Smart Farming

—
Vantage Agrometius = II _—

Reesink Turfcare Belgium

Reesink Logistic Solutions

AM Logistic Solutions
Lalesse Logistic Solutions
Reesink Logistic Solutions

Reesink Turfcare Denmark

Meerman Groep

Kiyhotn

Reesink UK

Smith Power Equipment

e

Kubhotag

Difc_h . (FARMTHAC >
Witch

%o
AutoStore

==o Be Reesink Industries

& Trimble.
Motrac Industries




ROYAL REESINK

INTRODUCTION - OUR DIGITAL FUTURE

We've started the DCX program to define and implement along the customer journey tools and
capabilities for growth and to prepare Royal Reesink for the (digital) future

( BUYING [ Portal ~ One Central J Delivery & Installation m

Place For Business
Service Configuration | Purchase —~__ = Oﬁ [
e o= CPQ Services —- Selllng

Services )

Used & Rental - Machine Optimization

§ Alternative Offerings )Exploratlon

<
Telematics — Proactive
Repairs & Notification )

CPQ - Machine & :
. Service Configuration ) Contact \e;;g

CONSIDERING

[ Website — Machine &J Research /

Downtime Resolution & Repair

Case - Field Service &
Workshop Mgmt.
[ [ ]

Aftersales Purchase

Webshop — Parts I
Purchase Online
| | | }

Service Information

Awareness

enewal or Replaceme

RETURNING Ongomg Customer Engagement

J

BN LN ____KNOWING |







ROYAL REESINK

WEBSHOPS - OBJECTIVES & VISION

Benefits

g0
O-U1

Optimizing internal
processes and
efficiency via online
ordering and
processing of Parts
sales and service

2 4l

Improving customer Increase and driving

. Increased revenue due
retention, customer brand awareness

: to a broader customer =
service and customer base beyond our existing

experience (sales) territories

PN
‘A one-stop online shop for OEM equipment spare parts and accessories. With our spare - -
parts we enable customers to achieve the highest yield from machines and systems”

s \r/




ROYAL REESINK

WEBSHOPS - PROJECT UPDATE

v' Started in 2020.

v" Working together with a single partner.

v Building from a basis which reduces costs.

%s| ONLINE ONDERDELEN BESTELLEN
2% v Snel udig

v Local responsibility with a product owner at central
level.

v" Close collaboration between different OpCo's.

Fundamental idea: the webshop

should be easily accessible & it

should be easy for customers to
place an order




ROYAL REESINK

WEBSHOPS - STANDARDIZED TODAY

Currently we established 6 webshops using the standard template of Ecommerce which is developed on
Prestashop.

3

PrestaShop

Platform: E-Commerce For Parts & Equipment

Motrac-parts.nl Partsdirect.nl motrac webshop com

O vatopenbmdtad A on BT ibea aserdatig iriearh 1 =k habyaadad L Fas 3TN g = Ve ara e s oy 3 gl O AT AT S S ot 2 s Ao

3 romace

Gan jo g rimtinguioga™

Partner:

COMMUNICATIE

spareparts oNg
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ROYAL REESINK

WEBSHOPS - ARCHITECTURE

Benefits of setup
v" ERP independent
v' Ease of scaling

v' Using existing logistics (e.g.
warehousing etc.)

v' Segregation of duties:
v' Data quality &
consistency managed by

RDWH
v"Infrastructure managed
by IT
v' Content managed by
business

v Preferred supplier
assortment managed by
supplier and monitored

r

Issues
I v" Product data & outdated
systems

< e e e s s

___________________ Future endstate
' ORDERS

RDWH DATAWAREHOUSE/-LAYER IMAGES

@ k

. LOCAL LOCAL LOCAL LOCAL
| CRM ERP IMAGES EXPLODED |
R ; VIEWS ;
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ROYAL REESINK

WEBSHOPS - ACHIEVEMENTS 2022 (1/2)

We execute on quick wins particular around parts e-commerce with direct impact on revenue and
customer experience.

Piloted Image Defined Consistent  Launched New Parts Improved Established Regular
Taking Equipment Image Standards Webshops (for RCE  Integration Of Parts KPI Tracking Per
And Started Across OpCo’s And NL, BE & MM) Catalogues Within Webshop
Installation Into Two ~ Webshops (during 1 e-Shops (leading
Locations month pilot) example Stierman)
............
o . By | ‘ ‘ P ‘ L . | LN G
B KT | s I N I Y




ROYAL REESINK

WEBSHOPS - PHOTO TAKING

PRODUCTGROEPEN ZOEKRESULTATEN
Lagers. Er zijn 10 producten. Sorteerop:  Relevantie v "
slangen

Wielen
Filters
‘Onderhoudsartikelen
Vorken
P I | Ote d I | I ' a e REFERENTIE: 7919040042 REFERENTIE: 7919040043 REFERENTIE: 7919040044 REFERENTIE: 7919040041
JOYSTICK 'CENTRAL LEVER JOYSTICK 'DOUBLE LEVER JOYSTICK 'SINGLE LEVER JOYSTICK 'CROSS LEVER
| a |< | n E u | m e n‘t €426,76 €32457 €402,98 €420,73
Meer Meer Meer Meer

And Started v | o | somews | vome
Installation Into Two &
Locations S —~

REFERENTIE: 7919040046 REFERENTIE: 7919040048 REFERENTIE: 7919040049 REFERENTIE: 7919040047
JovysTicK JOYSTICK 'SINGLE LEVER JOYSTICK 'DOPPELHEBEL 1 JOYSTICK
LOCKED ARRETIERT
€1.367,23 €546,35 €527,48 €234,97
Meer Meer Meer Meer

) Informeer naar de levertijd / Op voorraad -/ Op voorraad ) Informeer naar de levertijd

motrac . ® | ¥ Quickorder
PRODUCTGROEPEN v VEILIGHEID v PLATEN & STICKERS v PALLETTRUCKS ‘OVER ONS CONTACT TLET

Home  BEDIENING  JOYSTICK ‘CENTRAL LEVER

< Terug

JOYSTICK 'CENTRAL LEVER

Bent unog niet ingelogd? Referentie 7919040042

Log in om jouw klantkorting te zien JOYSTICK ‘CENTRAL LEVER

€ 387,28 wclusielsTw

Uw ref

eferentie (2)
PRODUCTGROEPEN Referentie komt op de factuur te staan
< ALLE PRODUCTGROEPEN Aantal 1

BEDIENING -

DASHBOARD
+/ op voorraad 113 iterns

DISSEL

JOYSTICKS

KABELCONTROLE

KNIPPERLICHT < £ >

13
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ROYAL REESINK

WEBSHOPS - ACHIEVEMENTS 2022 (1/2)

We execute on quick wins particular around parts e-commerce with direct impact on revenue and
customer experience.

Piloted Image Defined Consistent  Launched New Parts Improved Established Regular
Taking Equipment Image Standards Webshops (for RCE  Integration Of Parts KPI Tracking Per
And Started Across OpCo’s And NL, BE & MM) Catalogues Within Webshop
Installation Into Two ~ Webshops (during 1 e-Shops (leading
Locations month pilot) example Stierman)
............
o . By | ‘ ‘ P ‘ L . | LN G
B KT | s I N I Y




- e TR O]

DE BRUYCKER-KEMP
s G MACHINES >  CONFIGURATOR >  TOEBEROREN >  VERWDUR >  AFGELEVERD >  USER

A ONDERDELEN v EADELENBOEKEN ERVICE PAKKETTE f

WEBSHOPS - SPAREPARTS BOOKS i

Homa > ATLAG > 140W > vanat 5/n 140W301443 tot 8/n

o =
0 Dl - HA
O oess Op sarurasg B E
0 mEe €3z ) R ﬂ
° zm., o= R - |
O s e . [~ |
Improved —_———o
Integration Of Parts cx=. =~ ° . =
Catalogues Within
e-Shops o

K

vanaf 5/n 140W301443 tot s/n MOBILE
140W301458

SERIE 140

:,:,;;; ACCESSDRALABELS ’f R _f -1-21 3 .-;gf‘, a‘w i ’ r *}‘:'{‘“’".

Fars - LM S00E-59 13 AXLES o %kk‘h" !%} %'ng %%“j‘ ;ﬂ;‘ )Ll\ a‘%‘?'; S p a re p q r t s
CABIN e HYDRPUMPS HYDRINSTALL/ PIPE BREAK HYDR.COMPOM CONTROL RAMS
HYDRPUMPS A MOTORS AMOTORS PROTECT. VALVES
HDRISTALLTIONS selecting the right parts made easy
CONTROL VALVES '?_:'ﬁ"’ 1 '*;s," ﬁ’fT : / %%*.
OIL AND FUEL TANK OIL AND FUEL GEARS ELECTRINSTAL WORK AREA BOOM LUBRIC.BOOM
GEARS TANK UGHTS EGUIPMENT EQUIPM.
ELECTRINSTALLATION
WORK AREA LIGHTS

BOOM EQUIPMENT
LUBRIC.EOOM EQUIPM.
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ROYAL REESINK

WEBSHOPS - ACHIEVEMENTS 2022 (1/2)

We execute on quick wins particular around parts e-commerce with direct impact on revenue and
customer experience.

Piloted Image Defined Consistent  Launched New Parts Improved Established Regular
Taking Equipment Image Standards Webshops (for RCE  Integration Of Parts KPI Tracking Per
And Started Across OpCo’s And NL, BE & MM) Catalogues Within Webshop
Installation Into Two ~ Webshops (during 1 e-Shops (leading
Locations month pilot) example Stierman)
............
o . By | ‘ ‘ P ‘ L . | LN G
B KT | s I N I Y




ROYAL REESINK

WEBSHOPS - ACHIEVEMENTS 2022 (2/2)

We execute on quick wins particular around parts e-commerce with direct impact on revenue and
customer experience.

Start of parts Start product Established a seamless Established an Ecom
categorisation for enhancements RCE integration and Ul community and organize
improved searchability (integration spareparts consolidation for a better ~ Ecom workshops to learn

books) customer experience from each other.

O ST D> (R D R T

D R Tens

e

12 - AN P LR

Tz L AN P L

N
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ROYAL REESINK

WEBSHOPS - PRODUCT ENHANCEMENTS

Start product
enhancements RCE
(integration
spareparts books)

€ 581,77 Skt TTW tirean 13 empan it

P
P ——
2 prep—
AR 1> MM el EAIRGT 4 o APNGIRSAS (0 A R Ten
kP R A Ay
e
AT o e Tovet Somtooimt
o mAsss
A amaaTsen
R e A st s TN S o TN L8 AN PR L8R

28T 1T00A03 5201 L AT TR 2504 TR

s
0T o 3303 5201 + B AR FCL Thve: S04 BIEET

2 CE BAUYCKER-KEMP

P, e
WicnwEs > cowncuros > rocstioww > v A > oSt

#  ONDERDELEN v ONDEROELENGOCKTN  RETOUR AANVRANG L

Mfl ﬂF MACHINE
am et o i cnrdoton 4 vidan
1. KIES UW MERK
BOMAG  KOBEIO  (JOKADA = scuaere
2. moDEL

e e e (e (2
n-r}l

3. SERIE
o i
vanat s/n TEONIISSZ tot vanat /n 14OW30149 tot
o 160Wa02034 (1264) o raowsorsa 128y O
vanat i 1OWSOTIBT ot et i 1IWNIOIZS 0t _
wh 140301999 (1075) o 1a1w301998 (1105)
MIIN MACHINES:
KOBLECO SK10 . KOBLECO SK35
vaval n 160WDDIS02 80t (3) vanaf o/n 1600301582 10t ()
o 16302034 1369) i 160302034 (1364)
UITGELICHTE CATEGORIEEN:
=
JA"F ijﬂ
u o
UITGELICHTE PRODUCTEN:
@!z%'- A ~ @
romon asrmne mecororcet s
‘o1 ot SURTRIVTLOONG  STARTRATIL KDGELOD (ST TRocRTER
w160/ 130 6RO )
casaze cars €m0 crzmen
 Op oorreed ~ Opwaorresd  Op worrasd N cp vorrood
<€ % ~ &
s o ssnrcorsonn oweocancen
BuEnrEDe. casme TG 0co) RuTBSSERELD cuncen cwea/ /088
€108 «sase €72 camnz2
Nt op vorrasd / Opvwormesd - Op oorresd  Opwerrasd

Home  ONDERDELEN  ATLASPARTS  O-RING DEKSEL 350MH T4F

<Terug
O-RING DEKSEL 350MH T4F
Referentie 0440808
O-RING DEKSEL 350MH T4F

€ 5,24 Exclusief BTW binnen 1-2 dagen geleverd

Uw referentie (1) Uw referentie (2]

Referentie komt op de factuur te staan

o - E—

~ Op voorraad 9 items

> ATLAS PARTS

> BOMAG PARTS

v

BREINING PARTS

> GOMACO PARTS

v

KATO_IHI PARTS
> KOBELCO PARTS O O
> OVERIG

> OKADA PARTS

> SCHAEFF PARTS PRODUCTDETAILS ~ PAST OP MACHINES

SERVICE PAKKETTEN
ATLAS > MH-Serie > 350MH vanaf s/n 351M301265 tot s/n 351M301998 > OIL AND FUEL TANK
998.110.30.00.2284 > OIL AND FUEL TANK 2284.036.01.

ATLAS > MH-Serie > 350MH vanaf s/n 351M301265 tot s/n 351M301999 > OIL AND FUEL TANK

" 998.110.30.00.2284 > OIL AND FUEL TANK 2284.036.01.

& ATLAS > MH-Serie > 350MH vanaf s/n 352M301265 tot s/n 352M301999 > OIL AND FUEL TANK
998.110.30.00.2284 > OIL AND FUEL TANK 2284.036.01.

@ ATLAS > MH-Serie > 350MH vanaf s/n 352M301265 tot s/n 352M301999 > OIL AND FUEL TANK

998.110.30.00.2284 > OIL AND FUEL TANK 2284.036.01.




ROYAL REESINK

WEBSHOPS - ACHIEVEMENTS 2022 (2/2)

We execute on quick wins particular around parts e-commerce with direct impact on revenue and
customer experience.

Start of parts Start product Established a seamless Established an Ecom
categorisation for enhancements RCE integration and Ul community and organize
improved searchability (integration spareparts consolidation for a better ~ Ecom workshops to learn

books) customer experience from each other.

O ST D> (R D R T

D R Tens

e

12 - AN P LR

Tz L AN P L

N
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ROYAL REESINK

WEBSHOPS - next steps

Implement webshops
at more of our
companies.

Ensure current
webhops are further
enhanced and
developed.

Benefits

n‘\/\,,n k

Pick up marketing
activities to ensure Ensure the platform
better findability. is ready for the future.

Enabling your
business!






	Dia 1: Royal Reesink
	Dia 2: ROYAL REESINK
	Dia 3: ROYAL REESINK
	Dia 4: ROYAL REESINK
	Dia 5: ROYAL REESINK
	Dia 6: ROYAL REESINK
	Dia 7: Webshops across Royal Reesink
	Dia 8: ROYAL REESINK
	Dia 9
	Dia 10
	Dia 11: ROYAL REESINK
	Dia 12
	Dia 13
	Dia 14
	Dia 15
	Dia 16
	Dia 17
	Dia 18
	Dia 19
	Dia 20
	Dia 21

