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Royal Reesink
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ROYAL REESINK
INTRODUCTION – What we do

Royal Reesink is a market leading international 

distributor and service 

provider of high-quality equipment, components 

and services.

As we operate locally, we are very close to our 

customers. 

Everything is aimed at providing full service to 

our customers. 65% of our business consists of 

service and support.
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1,210,000.000
Revenue 2022 

budget

> 25,000

years of 

experience

Head ofice in NL/ Apeldoorn

12.598
Cups of coffee a day 500.000

kWh retrieved

in one year

Since 1786 2.600
Employees

12
countries

65 branches

INTRODUCTION – A GLANCE

ROYAL REESINK



4

Farmers and

contractors

Agricultural 

holdings

Forestry and

landscaping

Golf courses and

sport facilities

Industrial 

companies

Construction 

companies

Logistic centers

and warehouses

Water boards and

(local) authorities

INTRODUCTION – OUR CUSTOMERS

ROYAL REESINK
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Reesink Farming & Handling

CT Agro

Bruggeman

De Kruyf Mechanisatie

De Vries Mechanisatie

Kamps de Wild

Reesink Production

Tingley’s Harvest Center

genAG

Hepson Equipment

Reesink Canada Wholesale

Reesink Agriculture

Equipment

Reesink Agri

Packo

Reesink Turkey

Reesink Smart Farming

Vantage Agrometius

Reesink Turfcare

Jean Heybroek

Meij de Bie

Stierman de Leeuw

Van Bergen

Reesink Turfcare Belgium

Reesink Turfcare Denmark

Reesink UK

Smith Power Equipment

Construction & 
Industries
Jannes Bouman
Senior Vice President

Reesink Construction 

Equipment

De Bruycker-Kemp 

Hans van Driel

Huur&Stuur

Kemp Groep

Van Tetering

Nicolaisen & Larsen

Reesink Compact 

Construction Equipment

Meerman Groep

Material Handling 
Rogier van der Linde
Vice President

Reesink Material Handling 

Equipment

Motrac NL

Motrac NV

Pelzer Fördertechnik

Reesink Schwerstapler

Logistic Solutions
Gert Bossink
Vice President

Reesink Logistic Solutions

AM Logistic Solutions

Lalesse Logistic Solutions

Reesink Logistic Solutions

Reesink Industries

Motrac Industries

INTRODUCTION – OPERATING COMPANIES

ROYAL REESINK
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LIKING KNOWING

CONSIDERING

BUYING OWNING

RETURNING

Research

Awareness

Contact

Purchase

Delivery & Installation

Operation & Maintenance

Downtime Resolution & Repair
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Aftersales Purchase9

Renewal or Replacement
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RETURNING

Exploration

Machine Optimization

Ongoing Customer Engagement

Job-Site

2
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6 7

12
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Go
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11
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MachineCustomer

Data

We’ve started the DCX program to define and implement along the customer journey tools and 

capabilities for growth and to prepare Royal Reesink for the (digital) future

CPQ – Machine & 

Service Configuration

Website – Machine & 

Service Information

Used & Rental –

Alternative Offerings

Webshop – Parts 

Purchase Online

Telematics – Proactive 

Repairs & Notification

Case – Field Service & 

Workshop Mgmt.

CPQ Services – Selling 

Services

CPQ – Machine & 

Service Configuration

Portal – One Central 

Place For Business

INTRODUCTION – OUR DIGITAL FUTURE

ROYAL REESINK
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Webshops across 
Royal Reesink



8

Increased revenue due 

to a broader customer 

base.

Increase and driving 

brand awareness 

beyond our existing 

(sales) territories

Optimizing internal 

processes and 

efficiency via online 

ordering and 

processing of Parts 

sales and service

Improving customer 

retention, customer 

service and customer 

experience

Benefits

Revenue

Customer 

retention

Efficiency

Brand 

awareness

“A one-stop online shop for OEM equipment spare parts and accessories. With our spare

parts we enable customers to achieve the highest yield from machines and systems.”

WEBSHOPS – OBJECTIVES & VISION

ROYAL REESINK
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WEBSHOPS – PROJECT UPDATE

ROYAL REESINK

✓ Started in 2020.

✓ Working together with a single partner.

✓ Building from a basis which reduces costs.

✓ Local responsibility with a product owner at central 

level.

✓ Close collaboration between different OpCo’s.
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Platform:

Partner:

E-Commerce For Parts & Equipment

motrac-webshop.comMotrac-parts.nl Partsdirect.nl

Webshop.meerman.nl Webshop.kemp-groep.nl webshop.debruycker-kemp.be

Currently we established 6 webshops using the standard template of Ecommerce which is developed on 

Prestashop.

WEBSHOPS – STANDARDIZED TODAY

ROYAL REESINK
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WEBSHOPS – ARCHITECTURE

ROYAL REESINK

Benefits of setup

✓ ERP independent

✓ Ease of scaling

✓ Using existing logistics (e.g. 

warehousing etc.)

✓ Segregation of duties:
✓ Data quality & 

consistency managed by 

RDWH

✓ Infrastructure managed 

by IT

✓ Content managed by 

business

✓ Preferred supplier 

assortment managed by 

supplier and monitored 

by RR 

✓ Issues
✓ Product data & outdated 

systems
LOCAL 

CRM
LOCAL

ERP
LOCAL

PIM

LOCAL 

IMAGES

LOCAL 

EXPLODED 

VIEWS

RDWH DATAWAREHOUSE/-LAYER IMAGES

PLATFORM

XML 

ORDERS
XML 

ORDERS
SUPPLIER 

PORTAL

Future endstate
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Defined Consistent 

Image Standards 

Across OpCo’s And 

Webshops (during 1 

month pilot)

Piloted Image 

Taking Equipment 

And Started 

Installation Into Two 

Locations

Launched New Parts 

Webshops (for RCE 

NL, BE & MM)

Improved 

Integration Of Parts 

Catalogues Within 

e-Shops (leading 

example Stierman)

Established Regular 

KPI Tracking Per 

Webshop

WEBSHOPS – ACHIEVEMENTS 2022 (1/2)

We execute on quick wins particular around parts e-commerce with direct impact on revenue and 

customer experience.

ROYAL REESINK
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WEBSHOPS – PHOTO TAKING

ROYAL REESINK

Piloted Image 

Taking Equipment 

And Started 

Installation Into Two 

Locations
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Across OpCo’s And 

Webshops (during 1 
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Webshops (for RCE 
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ROYAL REESINK
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WEBSHOPS – SPAREPARTS BOOKS

ROYAL REESINK

Improved 

Integration Of Parts 

Catalogues Within 

e-Shops
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ROYAL REESINK
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Start product 

enhancements RCE 

(integration spareparts

books)

Start of parts 

categorisation for 

improved searchability

Established a seamless 

integration and UI 

consolidation for a better 

customer experience

Established an Ecom

community and organize 

Ecom workshops to learn 

from each other.

We execute on quick wins particular around parts e-commerce with direct impact on revenue and 

customer experience.

WEBSHOPS – ACHIEVEMENTS 2022 (2/2)

ROYAL REESINK
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WEBSHOPS – PRODUCT ENHANCEMENTS

ROYAL REESINK

Start product 

enhancements RCE 

(integration 

spareparts books)
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Start product 

enhancements RCE 

(integration spareparts

books)

Start of parts 

categorisation for 

improved searchability

Established a seamless 

integration and UI 

consolidation for a better 

customer experience

Established an Ecom

community and organize 

Ecom workshops to learn 

from each other.

We execute on quick wins particular around parts e-commerce with direct impact on revenue and 

customer experience.

WEBSHOPS – ACHIEVEMENTS 2022 (2/2)

ROYAL REESINK
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WEBSHOPS – next steps

ROYAL REESINK

Ensure current 

webhops are further 

enhanced and 

developed.

Pick up marketing 

activities to ensure 

better findability.

Ensure the platform 

is ready for the future.

Implement webshops

at more of our 

companies.

Benefits



Questions?
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