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This is Atlas Copco Group

Customers in

55000 73 +/-180

employees in countries countries

Revenues

Established in BSEK
1873 BEUR 15

Stockholm, Sweden

A decentralized Group with

24 divisions across 4 business areas

Figures at year end 2024
*Based on the average exchange rate in 2024.
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Did you know?

Ourmedical gas solutionprovide
clean air and medical gases needed In
| hospitals everywhere




Did you know?

Ourair blowersare used foipurifying
water to make it fresh again



Did you know?

Compressors from Atlas Cop&eep
the slopes white and powdery gki
resorts around the world






=1 Did you know?

P
to Ourcompressorsare used to brew
50% of all industrially produced

beerworldwide



Did you know?

" .. Ourcompressors are trustech the
»» highly sensitive and sterile process to
- 4.+ produce penicillin



Did you know?

Ourcompressorsare used tgroduce
bubble curtainsto protect sea life
during underwater construction

| o et Our bubbles reduce energy
S consumption of ships by air
o 8 lubrication of the hull

.....




Compressor Technigue - Customers in all industries
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Medical Chemical /petrochemical Electronics

Atlas Copco



Our product offer

Technologies JleleITe] Cooling Service
control
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Screw %Ié Dryers Central =
Oll %‘ 0.1 bar @ 900 bar y M control ® 2| Water Cooler
lubricated % Piston Largest %)t Filters &
pressure range O Energy 5 _ —_
@ Scroll @ Condensate recovery C* Water Chiller ~ Global presence
@ cro treatment World class logistics
€2 Centrifugal Ancillaries = Connectvity =2 air Chiller ~ Certified technicians
- - Service plans
100% B3 Lobe Iz _ industy 40 oot o
Oil free = 0= integration = Temperature Plegesie sernices
1kw 20y ‘% Nitrogen Control unit
22 Tooth Largest N/
powel‘ range 0°2 Oxygen
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2009
Servitization
From idea to reality

oOoBecome mo
market/customer focused
andco-cr eate v

Atlas Copco
Group P



Compressor Technigue divisions

Compressor Technique

Compressor Industrial Gas and Medical Gas Airtec Air and Gas
Technique Service Air Process Solutions Applications
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The Customers Life Cycle

RE-PURCHASE PURCHASE

RECOMMEND SELECTION

MAINTAIN £ Y INSPIRE

INSTALLATION UNDERSTAND

DELIVERY ATTRACT

Atlas Copco
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Servitization success
Continued investment & growth

A Division has grown a lot over the years

A CTs: compressor technique service division
= largest division of the group

A Every business area now has a service division
7 37% of the group revenues now from services
71 >15k people (28% of total 55k)



Servitization Strategy:. Service Ladder
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MACHINE AVAILABILITY High

Low

A ADVANCED SERVICES
SERVICE PLANS
ﬂ‘v
=
FIXED PRICE ’
AD-HOC ‘
SPARE PARTS
High LIFE CYCLE COST Low

Atlas Copco



Servitization Strategy:. Service Ladder
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MACHINE AVAILABILITY High

Low

A

SERVICE PLANS
- AirCube
ﬁ AIRPIlan
\au Uptime guarantee

Cover care & Total responsibility
Preventive plan

Inspection plan

Parts plan

_
High LIFE CYCLE COST Low

Atlas Copco



AlIRPlanr..

Operational
Leasing

Pay per use




DirectAir - AIRCube
https://youtu.be/6RIrbICgGdI?si=7XFKWNbJJodOgSmT
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Equipment itself: https://youtu.be/G10ccU8ugC8

Offering

Customer pays for cubic meter of air consummed

Our responsibility: manage the full compressor room

Installation

AIRCUBE
with m3 payment

Maintenance
Operation

Atlas Copco
Group P


https://youtu.be/GIOccU8ugC8

Servitization Strategy: Service Ladder
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MACHINE AVAILABILITY High

Low

A ADVANCED SERVICES
SERVICE PLANS
ol
FIXED PRICE
AD-HOC ‘
SPARE PARTS
High Low

LIFE CYCLE COST
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Alignment of ince




Design choices

2 SPARE PARTS DELIVERY 3 NEW DESIGN SHORTENS
OBLIGATION & PACKING SERVICE INTERVENTIONS AND 5 ALL EQUIPMENT ABOVE 30KW
1 SERVICE PROVIDES INPUT IN REQUIREMENTS ARE AGREED PREVENTS EARLY DISPOSAL OF 4 SERVICE CAN BE EXECUTED BY HAS STANDARD CELLULAR
PRODUCT CONCEPT PHASE ON BEFORE GO LIVE COMPONENTS 1 PERSON CONNECTIVITY ONBOARD

Neos Drive Inlet condition sensor

Atlas Copco
23 Group P



Remanufacturing activities
OriginAir

SharePoint £ Search this site

CT Service Plaza  CT Service Brand Portfolio CTS Management system CT Service Comer Compressor Technique

CTS OriginAir Home ERC  Sales&BuyBack Directavailableunits & Stockist  StockList(Directlink  ContactUs  Edit * Following .
. : - buy-back and resale of complete machines
+ New 52 Page details §al Analytics Draft saved 2/21/2022 Luc Hiel is editing this page (3 Edit

Remanufacturing of key components

phais s AW - Exchange program

—+ Add News
now

Title of news post

Preview that shows the first few lines of the article.
Author name A few seconds ago

Direct Availables &

Stocklist Aftersales Title of news post

Learn more = Support Preview that shows the first few lines of the article.
Author name A few seconds ago

Title of news post

Preview that shows the first few lines of the article.
Author name A few seconds ago

Atlas Copco



Specialized tools
Improved ergonomics, efficiency and performance

— Ll

Vibration .
Analysis Services hge? ———irscerenimn Hz IS,
\‘»——»——»——»——-w'.';g:‘aw gMI:-z_‘
Cenesal S0 oo peeet: Vibration Al-Powered Vibration .
1830 0540 91 Measurement Analysis
Note: rolling cart 1830 037994 & B
mini lift 1830 0406 14 to be ordered separately Measurements
_—

Field collection vibration data Analyze Data + Make Report
i
WWr == -
Automated
% !
J Field service engineer Short Lead Time

Sales engineer

Atlas Copco



predictive maintenance for guaranteed uptime




More uptime for our
customers

Advanced services

Competitve edge

Maintenance concept
evolution

N

Capacity efficiency

Added value visits

Atlas Copco



Our traditional maintenance approach

THE MAGIC FORMULA
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Benefits?

Stable
logistics
flow
(incl. kits)

Clear
customer
expectations

Standardized

Atlas Copco
Group P












Most machines e







Customized maintenance for each equipment

Opportunistic
_ 2417 _ part selection
Global Diagnostic Center Actual parts [ PN -
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Design for service: Connectivity >= 30kW - start 2013

-

SMARTLINK

- Weather data

- Geo
information

Atlas Copco
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Smart events 0 prescriptive events - RUL

Prescriptive Prognostic

event event

Action required now Action required now Action required latest in x days
Potential root causes X, Y, Z Root cause Y Root cause Y

:';‘"":": r L

| — | I 1 | I 1

I_ ______________ I L= | I |

Now! Now! In 9.5 days
% %; = RUL ~'9'Ediays ]
3 of | Failure Threshold
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§ wf Measured Data _= g f 4 c

Prediction
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Execution nightmare

A Timing
A Getting the parts on site in time
A Too many packages

Optimized planning is needed
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Remaining useful life for each component
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,.: ;& We take into account the part leadtime '

X




M aintenance Definition Engine




Issue
Single parts vs maintenance kits

At the moment that the order is created

Drawbacks of many individual partnumbers

Order with:
+ Parts

e A lot of picking workload in warehouse (peak)
Potential of multiple shipments/deliveries to customer
Many boxes for the technicians (especially with multiple machines)

\ 4
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Atlas Copco

list of individual

Spare part numbers We want to maximize the usage of
(dynamically selected based on what service part kits

is really needed)

Atlas Copco



Kitting logic

Go from a group of spare parts to a set of kits containing all the necessary parts delivered in time

Minimize the number of boxes (max kits) while

- cost of kit should be smaller or equal of
the cost of individual parts

- not adding parts not needed
- parts should be delivered in time

Atlas Copco
. Group P



Prescriptive maintenance
More service by maintenance as needed

e - L Translation of machine needs (issue)
o .8-. 1 =3 ‘¢ into prescriptive actions
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Technician Part Operations
Skillsd Time - Tools Correct 0 Delivered in time Time 0 Tools - Instructions

Translating machine data & service history in on-time customized maintenance: fully defined service orders
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L ess breakdowns & lower
amount of maintenance hoursg
by optimizing maintenance
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Thanks for your attention

Atlas Copco
Group P






